
Operandum
A different approach, a better result

At Operandum we have over 100 
years’ experience leading and 
shaping Britain’s furniture industry.
We work in partnership with 
architects, designers, property 
consultancies and clients, bringing 
our extensive knowledge to the 
senior project team.



Introduction

Operandum’s partners are Martin 
Stocks, David Deiraniya and Nick 
Mann. Together, we have over 100 
years’ experience at the forefront of 
the furniture sector. 

We have worked with some of the 
UK’s largest international and blue 
chip clients, delivering multimillion 
pound furniture projects across the 
commercial, hotel, restaurant and 
private residential sectors. 

Operandum was established in 
2009. Our partners were the first to 
pioneer open book consultancy as an 
alternative to traditional furniture 
procurement. Today, we remain 
Britain’s first and only purely fee-
based consultants.  

Operandum is Britain’s only purely 
fee-based furniture consultancy. 
Our role is to buy for you, not sell 
to you, and we guarantee there will 
be no hidden margins or dealer 
commissions. Our approach is 
strategic: managing a structured 
specification and procurement 
process to deliver furniture that’s 
precisely the right fit for your project.

About



Why Operandum?

Partnership

We bring our knowledge and experience to the professional project team, 
working in partnership with architects, designers, project managers and 
property consultancies.  

We are appointed to projects at an early stage, as part of the professional team. 
This means we can assume early responsibility, and ask all the right questions 
to fully understand the client’s needs, advising from the outset on issues such as 
budget planning, benchmarking, product selection, design, and logistics. 

Integrity 

We know that our clients value transparency, accountability and independence. 
Those are not always easy to find in an industry mired by hidden margins and 
commissions and complex routes to market, and in which indemnity, warranties 
and contractual performance guarantees are rare. 

Our role is to buy for you, not sell to you. We guarantee that there are no hidden 
margins or extra costs, and no dealer commissions. Instead, we offer a clear, 
fixed, capped fee.  We also offer a contractual guarantee that the proven savings 
we make for you will be higher than the fees we charge.

Expertise

Our Partners lead and manage each project from start to finish, bringing their 
passion, knowledge and experience to every task.  

Our Partners are supported by an experienced team of design and planning, 
installation, Day 2 and project management specialists. The team is one of the 
most established and consistent in the industry, continuously innovating, and 
achieving both industry and national recognition for our work.



Traditionally, furniture has been 
procured via two routes: either an 
architect/design firm specifies products 
which dealers then source; or furniture 
forms part of the overall design and build 
contract. However, there are drawbacks 
to both of these approaches. A fee-
based consultancy is a third route which 
combines the best of both options.  
Operandum brings together the specialist 
knowledge, expertise and choice often 
missing in D&B with a transparent, 
impartial and accountable procurement 
process that clients cannot guarantee 
from a dealership. 

 
1.

Partnership
We are appointed to the project 

team so that clients and architects 
can benefit from our expertise 

from the outset.

2.
 

Transparency
Unlike the dealer model, our open 

book supplier contracts ensure complete 
transparency with no hidden margins 

and full client accountability. 

 
3.

Risk
We take responsibility for 

minimising risk, with suppliers fully 
accountable via our strict contractual 

performance guarantees.

4.

Value
We use our rigorous tender 

processes and significant 
procurement power to deliver 

high savings for our clients.

5.

Impartiality
Unlike many dealers and D&B firms 
we are completely impartial with no 

favoured suppliers, conflicts of interest 
or restrictive contracts.  

6.

Market knowledge
Our knowledge of the furniture 

market is unrivalled. We offer a wider 
range of product choice than either 

dealerships or D&B.

7.

Post-project support
The level of post-project support is 

led by the client, who has the option of 
retaining our consultancy services, or 

using our full handover service.

Consultancy: the advantages



The Operandum approach

• Consultation: including feasibility studies, budget planning, furniture 
audits and inventories, space planning, furniture standards, design and 
aesthetics. 

• Reuse, resale and recycle: full range of disposal services including 
resale, recycling or sustainable disposal. 

• Procurement: shortlisting, benchmarking and testing products, 
negotiating price and supply and managing all contractual agreements. 

• Delivery and installation: overseeing order processing, production 
tracking, warehousing, delivery, installation and snagging.

• Completion: managing project finance and administration, providing 
user training, documentation and manuals, full project reporting, 
including savings analysis.

• Post-project: at our clients’ request we can provide ongoing 
management of churn and related procurement and deal with issues 
such as warranty management.

Client commitment

We provide a unique and comprehensive set of commitments to assure clients 
that their furniture needs will be managed efficiently and effectively. 

With our robust contractual arrangements we commit to be: 

• On budget: we will source, procure and deliver suitable products within your 
agreed budget. 

• Transparent: there are no hidden margins and we will not receive rebates or 
preferential rates on subsequent projects.  

• Safe custodians: we will keep your money safe, with separate, ring-fenced 
accounts for every project we work on.

• Great value: we will save you at least the value of our fees when compared 
with dealer prices. 

No other furniture organisation is confident enough in their expertise and 
commerciality to provide such a comprehensive set of guarantees.

We manage the full lifecycle of 
furniture services, from concept 
to disposal. 

Range of services
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Guarantees Security

Operandum’s procurement model gives our clients greater 
security and transparency than traditional dealerships, or 
buying direct from manufacturers. 

Our suppliers sign up to ongoing contractual performance 
guarantees, which include penalties for late delivery, snagging 
deadlines, continuity of pricing and product warranties.  

We open a separate bank account for every client so that their 
project funds are securely ring-fenced and so that clients can 
request statements of funds at any time.

We manage risk at every 
stage of every project.  

Multiple Direct Contracts

Contracting directly with manufacturers means project 
teams face the operational and administrative impact of 
filtering and managing multiple contract packages.

The Dealer/Broker Route 

Choosing a traditional “buy and sell” transaction through a 
dealer does not provide any direct performance obligations 
from the factories, nor any financial security or transparency 
that monies deposited with the dealer have been used for 
anything other than to boost their cash flow

The Operandum Route 

Operandum combines the benefits of both routes, managing 
the contractual process to provide supplier performance 
guarantees and complete financial security, all delivered 
through a single point of contact.
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Our purchasing power is unrivalled in the industry thanks 
to our ‘Educated buying’ – a series of purchasing practices 
which remove as many duplicated costs, hidden margins, 
and unnecessary distribution channels as possible from the 
procurement process. 

We will always save more than the cost of our fees, meaning 
our clients benefit from our services at net zero cost.

All of the savings we make are passed on to our clients 
in full at true cost, and we will match or beat the savings 
achieved through a traditional dealership. 

This product procurement example from a recent client 
project illustrates how Operandum’s overall cost of 
procurement covers our fee, plus additional savings below 
dealer trade terms.

Value for money

• Chair retail price: £597
• Dealer (trade) purchase price: £299 (50% trade discount)
• Operandum’s purchase price: £200 (66.5% discount) 

After adding Operandum’s project fee (roughly 10% of net 
purchase price – in this case £20) the client was still  
procuring the chair at an overall cost of £220 – £77 below 
the trade purchase price.
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All of the savings we make are 
passed on to our clients.



For further information and 
examples of our projects and clients 
visit www.operandum.co.uk

Operandum
A different approach, a better result

Studio 26
214 Bermondsey Street
London SE1 3TQ

T. +44 (0)20 7226 8346 
E. hello@operandum.co.uk

Find out more


